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Why do so many software projects fail? The reality is that many of these projects are led by programmers or
developers thrown into the role of project manager without the necessary skills or training to see a project
through successfully. Patricia Ensworth has written a hands-on survival guide designed to rescue the
"accidental project manager" and help them to quickly ramp up on all key areas involved in software project
management. This book provides a no-nonsense, jargon-free approach to getting the job done. With the help
of useful templates, checklists, and sample forms, as well as pointers to essential resources, Ensworth gives
concise, easy-to-understand advice on everything needed to hit the ground running--including phases of
project development, role assignment in the development team, the tools of the trade, and criteria for success.
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From reader reviews:

Edward Crosley:

Now a day people that Living in the era just where everything reachable by talk with the internet and the
resources inside it can be true or not involve people to be aware of each data they get. How a lot more to be
smart in having any information nowadays? Of course the answer then is reading a book. Reading through a
book can help men and women out of this uncertainty Information specially this The Accidental Project
Manager: Surviving the Transition from Techie to Manager book because book offers you rich facts and
knowledge. Of course the details in this book hundred percent guarantees there is no doubt in it as you know.

Shirley Nichols:

This book untitled The Accidental Project Manager: Surviving the Transition from Techie to Manager to be
one of several books that will best seller in this year, honestly, that is because when you read this guide you
can get a lot of benefit on it. You will easily to buy this book in the book retail outlet or you can order it by
way of online. The publisher on this book sells the e-book too. It makes you quickly to read this book, since
you can read this book in your Smartphone. So there is no reason to you personally to past this e-book from
your list.

Steven Jones:

Reading a book tends to be new life style in this particular era globalization. With reading you can get a lot
of information that will give you benefit in your life. Along with book everyone in this world can share their
idea. Textbooks can also inspire a lot of people. Many author can inspire their very own reader with their
story or even their experience. Not only the story that share in the books. But also they write about the
information about something that you need illustration. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book that exist now. The authors these days always try to improve their
ability in writing, they also doing some investigation before they write on their book. One of them is this The
Accidental Project Manager: Surviving the Transition from Techie to Manager.

Delilah Jordan:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
could have it in e-book technique, more simple and reachable. This kind of The Accidental Project Manager:
Surviving the Transition from Techie to Manager can give you a lot of friends because by you looking at this
one book you have point that they don't and make anyone more like an interesting person. This particular
book can be one of a step for you to get success. This e-book offer you information that probably your friend
doesn't recognize, by knowing more than other make you to be great persons. So , why hesitate? Let's have
The Accidental Project Manager: Surviving the Transition from Techie to Manager.
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