Google Drive

Total Quality Management for Micro-Businesses
In the Manufacturing Industry

Phillip K. Ser, Phillip Kaser

Download now

Click hereif your download doesn"t start automatically


http://toolbook.site/go/read.php?id=3640656784
http://toolbook.site/go/read.php?id=3640656784
http://toolbook.site/go/read.php?id=3640656784

Total Quality Management for Micro-Businesses in the
Manufacturing Industry

Phillip K. Ser, Phillip Kaser

Total Quality Management for Micro-Businessesin the Manufacturing Industry Phillip K. Ser, Phillip
Kaser

Diploma Thesis from the year 2008 in the subject Engineering - Industrial Engineering and Management,
grade: 1,7, Technical University of Berlin (Wirtschaft und Management), course: Technologie- und
Innovationsmanagement, language: English, abstract: Purpose Quality management models such as SO
9001:2000 or excellence awards serve as quality guides for large and medium-sized organizations. Thereis
nothing similar in the field for micro-businesses, i.e. businesses up to 20 employees. Thisthesisaimsto lay
down the foundation for alarge-scale field study. The study shall unveil which areas of a company are
essential to be addressed by a basic Quality Management System in order to optimize competitiveness,
customer satisfaction and business results. The desired result of the study isto be able to make
recommendations for an ideal total Quality Management System for micro-businesses in the manu-facturing
industry. Design/M ethodol ogy/A pproach Based on an extensive literature review on quality management in
small businesses and micro-businesses, criteria of quality awards and TQM practices in general, aframework
was developed, called "Micro TQM for Micro-businesses Framework™ - similar to those of famous quality
awards, such as the MBNQA or the EFQM Award . Supported by experts from Stevens Institute of Tech-
nology (Hoboken, NJ), industry associations, and the Brooklyn Chamber of Commerce, a questionnaire was
developed for a subsequent field study. Findings First of all the "Micro TQM for Micro-businesses
Framework" has been created based on a literature review. The other output of thisthesisisthe quality man-
agement questionnaire whose sections are linked to the elements of the framework. The questionnaireis
made to test six hypotheses about cause-and-effect relations in the model. The main-hypothesis of this thesis
is: 'Companies that focus their quality effort proactively on prevention of non-conformances excel in
customer satisfaction which leads to su
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From reader reviews:
Frank Huynh:

Baook isto be different for each and every grade. Book for children until eventually adult are different
content. As we know that book is very important usually. The book Total Quality Management for Micro-
Businesses in the Manufacturing Industry was making you to know about other understanding and of course
you can take more information. It is extremely advantages for you. The book Total Quality Management for
Micro-Businessesin the Manufacturing Industry is not only giving you much more new information but also
to become your friend when you experience bored. Y ou can spend your spend time to read your e-book. Try
to make relationship with al the book Total Quality Management for Micro-Businesses in the Manufacturing
Industry. You never sense lose out for everything in the event you read some books.

Donald Cauley:

Hey guys, do you wishesto finds a new book to see? May be the book with the headline Total Quality
Management for Micro-Businesses in the Manufacturing Industry suitable to you? The particular book was
written by well-known writer in this era. The actual book untitled Total Quality Management for Micro-
Businesses in the Manufacturing Industryis one of several books this everyone read now. This specific book
was inspired many peoplein the world. When you read this e-book you will enter the new dimension that
you ever know before. The author explained their thought in the simple way, consequently all of people can
easily to comprehend the core of this e-book. This book will give you alots of information about this world
now. To help you to see the represented of the world on this book.

Donald Goodman:

Beside that Total Quality Management for Micro-Businesses in the Manufacturing Industry in your phone, it
might give you away to get more close to the new knowledge or information. The information and the
knowledge you are going to got hereis fresh from your oven so don't be worry if you fedl like an previous
people live in narrow commune. It is good thing to have Total Quality Management for Micro-Businessesin
the Manufacturing Industry because this book offers to your account readable information. Do you at times
have book but you would not get what it's interesting features of. Oh come on, that would not happen if you
have thisin your hand. The Enjoyable option here cannot be questionable, just like treasuring beautiful
island. So do you still want to miss that? Find this book in addition to read it from now!

April Baker:

What is your hobby? Have you heard that will question when you got students? We believe that that question
was given by teacher on their students. Many kinds of hobby, Every person has different hobby. And you
also know that little person such as reading or as studying become their hobby. Y ou need to understand that
reading is very important as well as book asto be the matter. Book isimportant thing to provide you
knowledge, except your current teacher or lecturer. Y ou find good news or update about something by book.



Amount types of books that can you choose to use be your object. One of them isthis Total Quality
Management for Micro-Businesses in the Manufacturing Industry.
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