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Tap into Joel Levitt's vast array of experience and learn how to improve almost any aspect of your
maintenance organization (including your own abilities)! This new edition of a classic first educates readers
about the globalization of production and the changing of the guard of maintenance leadership, and then
gives them real usable ideas to aid in these areas. Completely reorganized so that material is presented within
the context of major sections, the second edition tells the story of maintenance management in factory
settings. It provides coverage of potential problems and new opportunities, what bosses really want, specifics
for improvement of maintenance and production, World Class Maintenance Management revisited and
revised, quality improvement, complete coverage of current maintenance practices, processes, process aids,
interfaces and strategies, as well as personal and personnel development strategies.

Contains a specialized glossary so users can more easily understand the●

specialized language of factory maintenance.
Provides specific “how-to” tips and concrete techniques and examples for continuous improvement.●

Updates the 20 steps to world class maintenance to include the 6 areas of focus for world class●

maintenance.
Includes a completely updated maintenance evaluation questionnaire that●

reflects new techniques and technologies.
Breaks down and explains the three-team approach to maintenance work.●

Offers new sections on: managing shutdowns, craft training, and communications.●

Contains major revisions to the RCM discussion and includes a new discussion about PMO.●
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From reader reviews:

Elena Sparrow:

Have you spare time for a day? What do you do when you have a lot more or little spare time? Sure, you can
choose the suitable activity with regard to spend your time. Any person spent all their spare time to take a
walk, shopping, or went to the particular Mall. How about open or read a book called Managing Factory
Maintenance? Maybe it is being best activity for you. You understand beside you can spend your time using
your favorite's book, you can wiser than before. Do you agree with it has the opinion or you have some other
opinion?

Ariane Gray:

Book is usually written, printed, or highlighted for everything. You can realize everything you want by a
guide. Book has a different type. As we know that book is important issue to bring us around the world.
Alongside that you can your reading talent was fluently. A reserve Managing Factory Maintenance will
make you to possibly be smarter. You can feel considerably more confidence if you can know about
anything. But some of you think which open or reading a book make you bored. It is not make you fun. Why
they are often thought like that? Have you searching for best book or appropriate book with you?

William Quesada:

Book is to be different per grade. Book for children until finally adult are different content. As we know that
book is very important usually. The book Managing Factory Maintenance ended up being making you to
know about other information and of course you can take more information. It is very advantages for you.
The publication Managing Factory Maintenance is not only giving you considerably more new information
but also to become your friend when you really feel bored. You can spend your own spend time to read your
e-book. Try to make relationship with the book Managing Factory Maintenance. You never truly feel lose
out for everything in case you read some books.

Tyler Cote:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book was rare? Why
so many concern for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes examining, not only science book but also novel and Managing Factory Maintenance or maybe
others sources were given expertise for you. After you know how the good a book, you feel desire to read
more and more. Science e-book was created for teacher or maybe students especially. Those guides are
helping them to add their knowledge. In some other case, beside science guide, any other book likes
Managing Factory Maintenance to make your spare time a lot more colorful. Many types of book like this.
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