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Many companies refuse to face the reality that their businesses are in trouble or that their strategic positions
are wrong. Whether a product line is no longer profitable, foreign competition has slowed growth, or
technological changes have left them behind, many otherwise well-managed companies hang on for too long
to the status quo. In this inflexible posture, managements time and talent go to waste, assets grow sterile, and
technology falls behind.

This book will help managers overcome the exit barriers that hamper strategic flexibility. Based on
innovative studies of 192 firms within Sixteen industries, the ideas presented here are applicable to almost
any industry and any type of firm. Harrigan discusses the major strategic decisions facing executives today,
including guerrilla strategies of underdog competitors, entry and exit barriers, the use of joint ventures to
cope with the uncertainties created by erratic growth, and the management of change. She focuses on the
shortcomings of vertical integration, developing a framework for better make-or-buy decisions. The effects
of exit barriers on firms' strategic flexibility are detailed, and managerial tools to cope with high barriers and
declining businesses are introduced.

"Strategic Flexibility" is organized to provide easy reference for managers seeking to find out what strategies
have worked and why. This book offers practical, proven ways for managers to expand the flexibility and
responsiveness of their companies to new competitive conditions.
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From reader reviews:

Robert Russo:

The book Strategic Flexibility can give more knowledge and also the precise product information about
everything you want. Exactly why must we leave the good thing like a book Strategic Flexibility? A number
of you have a different opinion about book. But one aim that book can give many information for us. It is
absolutely correct. Right now, try to closer with your book. Knowledge or information that you take for that,
you could give for each other; you could share all of these. Book Strategic Flexibility has simple shape
nevertheless, you know: it has great and big function for you. You can look the enormous world by available
and read a e-book. So it is very wonderful.

Daniel Gomez:

Book is to be different for each and every grade. Book for children until finally adult are different content.
As we know that book is very important for all of us. The book Strategic Flexibility ended up being making
you to know about other information and of course you can take more information. It is extremely
advantages for you. The publication Strategic Flexibility is not only giving you much more new information
but also to become your friend when you feel bored. You can spend your own spend time to read your book.
Try to make relationship with the book Strategic Flexibility. You never truly feel lose out for everything if
you read some books.

Sheila Seim:

This Strategic Flexibility are reliable for you who want to be considered a successful person, why. The
reason of this Strategic Flexibility can be on the list of great books you must have is giving you more than
just simple examining food but feed you with information that possibly will shock your earlier knowledge.
This book is actually handy, you can bring it everywhere you go and whenever your conditions both in e-
book and printed ones. Beside that this Strategic Flexibility giving you an enormous of experience for
example rich vocabulary, giving you trial run of critical thinking that we realize it useful in your day task. So
, let's have it and luxuriate in reading.

Ruby Chartrand:

Strategic Flexibility can be one of your beginner books that are good idea. We recommend that straight away
because this reserve has good vocabulary that will increase your knowledge in terminology, easy to
understand, bit entertaining but still delivering the information. The article writer giving his/her effort to get
every word into enjoyment arrangement in writing Strategic Flexibility yet doesn't forget the main position,
giving the reader the hottest and also based confirm resource facts that maybe you can be one among it. This
great information may drawn you into fresh stage of crucial thinking.
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