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With proven, step-by-step solutions, this unique and practical book shows information technology (IT)
project managers how to acquire the right technology from the right vendor at the right price for their
business. There are numerous project management books on how to build technology, but the increase in
project failure, limited resources, and accelerated change in systems and platforms has forced IT managers to
move from building to buying technology, thereby shifting substantial risks to third parties. Allen Eskelin,
drawing on his own experience managing acquisition projects, thoroughly explains each task required to buy
technology successfully from outside vendors.
Technology Acquisition  covers all facets of technology acquisition management, including the "people
dynamics" that can make or break a project. The book offers useful templates, example documents,
checklists, and schedules that guide you through the entire procedure, as well as case studies to illustrate the
processes described. These processes include:

Initiation--creating and chartering a project to address your business needs●

Planning--organizing teams; defining and prioritizing requirements; identifying vendors●

Research--gathering information on vendors and their technologies●

Evaluation--interpreting the results of research; selecting a vendor●

Negotiation--defining a negotiating strategy; planning the negotiation; negotiating successfully●

Implementation--developing, testing, and deploying vendor solutions●

Operations--managing an ongoing process to extend the life of the product●

http://www.technologyacquisition.com provides a forum for sharing experiences in project management. It
also updates and supplements information on topics covered by the book.
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From reader reviews:

Joshua Ricker:

Book is definitely written, printed, or highlighted for everything. You can realize everything you want by a
book. Book has a different type. As we know that book is important issue to bring us around the world. Next
to that you can your reading expertise was fluently. A e-book Technology Acquisition: Buying the Future of
Your Business will make you to possibly be smarter. You can feel more confidence if you can know about
every thing. But some of you think which open or reading some sort of book make you bored. It isn't make
you fun. Why they may be thought like that? Have you trying to find best book or suitable book with you?

Richard Hood:

In this 21st centuries, people become competitive in most way. By being competitive currently, people have
do something to make these individuals survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that at times many people have underestimated the item for a while is
reading. Yeah, by reading a reserve your ability to survive boost then having chance to endure than other is
high. For yourself who want to start reading a new book, we give you this specific Technology Acquisition:
Buying the Future of Your Business book as beginner and daily reading guide. Why, because this book is
usually more than just a book.

Daria Gertz:

Do you have something that you want such as book? The reserve lovers usually prefer to decide on book like
comic, small story and the biggest some may be novel. Now, why not striving Technology Acquisition:
Buying the Future of Your Business that give your satisfaction preference will be satisfied through reading
this book. Reading routine all over the world can be said as the way for people to know world far better then
how they react to the world. It can't be stated constantly that reading addiction only for the geeky individual
but for all of you who wants to be success person. So , for every you who want to start reading through as
your good habit, it is possible to pick Technology Acquisition: Buying the Future of Your Business become
your starter.

Elizabeth Hart:

What is your hobby? Have you heard this question when you got pupils? We believe that that issue was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And also you
know that little person including reading or as reading become their hobby. You need to know that reading is
very important and book as to be the issue. Book is important thing to incorporate you knowledge, except
your own teacher or lecturer. You find good news or update concerning something by book. Different
categories of books that can you choose to use be your object. One of them is niagra Technology
Acquisition: Buying the Future of Your Business.
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