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According to studies by major think tanks, few projects finish on time, within budget, or meet customer
requirements. The number one problem, cited by these studies, is a failure on the people side of project
management, stemming from ineffective or inadequate leadership. While certainly not the only cause of
project failures, exhibiting effective leadership throughout the entire life cycle of any project is key to
achieving success. Drawing on the principles and research findings of Organizational Engineering (OE), this
book explains how project managers can adopt the most appropriate leadership style under a given set of
circumstances. Leading High-Performance Projects helps project managers encourage greater teaming,
become more effective decision-makers, reduce incidences of negative conflict, and eliminate opportunities
for "negative energy" to permeate a project. The Results - readers will learn how to become more efficient,
more effective, more productive, and consequently, more successful project managers.Key FeaturesProvides
the skill set required to effectively address the leading causes of project failure and turn them into project
successPresents a practical approach for understanding the working styles of people and ways to apply that
understanding to significantly improve project performanceAddresses how creativity, decision making,
diversity, globalization, communications, politics, mentoring, conflict management and resolution,
facilitation, risk, collaborative learning, active and emphatic listening, delegation, and high-performance
teaming contribute to the success of a projectIdentifies ten patterns of behavior and explains how to use them
to create a successful and effective teamProvides case studies, checklists, easy-to-understand graphics, and
suggestions for improving situations that challenge even the best project leaders
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From reader reviews:

Robert Qualls:

Information is provisions for individuals to get better life, information presently can get by anyone on
everywhere. The information can be a understanding or any news even a problem. What people must be
consider while those information which is from the former life are challenging be find than now is taking
seriously which one is suitable to believe or which one the actual resource are convinced. If you get the
unstable resource then you obtain it as your main information we will see huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Leading High-Performance Projects as the
daily resource information.

Evelyn Brown:

This Leading High-Performance Projects is great book for you because the content which can be full of
information for you who have always deal with world and have to make decision every minute. This specific
book reveal it details accurately using great plan word or we can state no rambling sentences inside. So if
you are read it hurriedly you can have whole data in it. Doesn't mean it only will give you straight forward
sentences but difficult core information with wonderful delivering sentences. Having Leading High-
Performance Projects in your hand like keeping the world in your arm, info in it is not ridiculous one
particular. We can say that no publication that offer you world inside ten or fifteen tiny right but this
publication already do that. So , this can be good reading book. Heya Mr. and Mrs. busy do you still doubt
that will?

John Mendoza:

The book untitled Leading High-Performance Projects contain a lot of information on this. The writer
explains your girlfriend idea with easy method. The language is very straightforward all the people, so do not
worry, you can easy to read it. The book was published by famous author. The author brings you in the new
era of literary works. It is possible to read this book because you can continue reading your smart phone, or
device, so you can read the book within anywhere and anytime. If you want to buy the e-book, you can wide
open their official web-site as well as order it. Have a nice learn.

Homer Gardner:

As we know that book is essential thing to add our understanding for everything. By a book we can know
everything we want. A book is a group of written, printed, illustrated or maybe blank sheet. Every year had
been exactly added. This reserve Leading High-Performance Projects was filled in relation to science. Spend
your extra time to add your knowledge about your research competence. Some people has different feel
when they reading the book. If you know how big benefit of a book, you can truly feel enjoy to read a e-
book. In the modern era like today, many ways to get book that you just wanted.
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